To:

Octavien Spanner
LRA Secretary/Executive Director
Lawrence Redevelopment Authority

Dear Octavian Spanner,

We are pleased to submit our proposal for the Transformative Mixed-Use Development:
Revitalizing Lawrence for a Sustainable and Inclusive Future. At Hausible, MADco3D, DORCE
Prefabricated Building & Construction Inc. and Lazar Equities, we specialize in creating
innovative, sustainable, and inclusive real estate developments that positively impact the
communities we serve. With over 40 years of experience in real estate development, urban
planning, and architecture, our firm is well-equipped to partner with the City of Lawrence to bring
this visionary project to life.

Our team, including Lazar Equities, MADco3D, DORCE Prefabricated Building &
Construction Inc and Hausible 3D is eager to collaborate with local stakeholders to ensure the
development aligns with the needs of the community. This mixed-use project emphasizes
affordable housing, workforce development, and sustainable construction to foster long-term
growth and resilience in Lawrence.

We are deeply interested in contributing to the city’s revitalization and believe that our
comprehensive approach will deliver both economic and social benefits. Please feel free to
contact our principal point of contact, Victor A. Martinez, at (978) 494-2354 or
victordlcasas@gmail.com for any questions or further discussions regarding the proposal.

Thank you for the opportunity to submit this proposal. We look forward to the possibility of
working together to create a thriving, inclusive community in Lawrence.

Sincerely,
Victor A. Martinez

Hausible3D

President and Managing Partner
(978) 494-2354
victordlcasas@gmail.com

Firm Profile - Qualifications and Experience

History and Structure of the Firm


mailto:victordlcasas@gmail.com

Hausible was founded in 2022 and has since grown into a leader in sustainable and innovative
real estate development. Specializing in organizing leading practitioners in urban
redevelopment, mixed-use projects, and modular construction, our partners have consistently
delivered high-impact projects that transform communities while enhancing social and economic
equity.

Our collaborative model brings together industry-leading experts in real estate development,
architecture, engineering, modular construction, and workforce development. For this project,
we are proud to partner with Lazarequities, MADco3D, Hausible 3D, Cyberwarrior, Cl Works,
and DORCE Prefabricated Building & Construction Inc., forming a team with unparalleled
expertise in creating sustainable, inclusive developments.

Each partner contributes unique strengths to ensure the success of this project:

e Lazarequities focuses on real estate development and investment, driving value
creation through strategic, sustainable, and innovative solutions.

e MADco3D provides cutting-edge architectural design and 3D printing technology,
allowing for cost-effective, environmentally sustainable construction.

e Hausible 3D specializes in modular home production, utilizing prefabricated construction
methods to accelerate development timelines while maintaining the highest standards of
quality.

e Cyberwarrior leads workforce development, particularly in the cybersecurity sector,
ensuring local communities have access to education and high-paying jobs.

e CIl Works is dedicated to fostering innovation hubs and providing essential infrastructure
for manufacturing and IT development.

e DORCE Prefabricated Building & Construction Inc., an international leader in
prefabricated and modular construction, brings over 40 years of experience delivering
high-quality, turnkey solutions for residential, commercial, and industrial projects across
multiple sectors.

Relevant Experience in Urban Redevelopment Projects

With over three decades of experience in urban redevelopment, our collective has led numerous
transformative projects that breathe new life into post-industrial and underserved areas. Our
projects consistently prioritize sustainability, community engagement, and inclusivity, ensuring
that the economic and social benefits of redevelopment are shared by all stakeholders.

Our team specializes in:

Developing affordable housing solutions that meet LEED standards.

Creating mixed-use spaces that integrate residential, commercial, and community areas.
Implementing green infrastructure and sustainable construction practices.

Establishing workforce development hubs, with a focus on advanced manufacturing,
cybersecurity, and 3D printing.



Working closely with minority communities to ensure their needs and preferences are at
the forefront of the redevelopment process.

Each project adheres to principles of New Urbanism, sustainable development, and social
equity, creating walkable, vibrant communities that support long-term growth and resilience.

Team Organization and Key Personnel/Contractors

Our multidisciplinary team includes some of the foremost experts in their respective fields, each
bringing years of experience and specialized knowledge to ensure the success of this
transformative project. Key personnel include:

John Lazar, CEO of Lazarequities — With over 30 years of experience in real estate
development and investment, John leads the firm's mission to deliver innovative,
high-quality projects that drive both community growth and financial returns.

Dan Bernard, Chief Architect at MADco3D — Dan is an expert in sustainable design and
3D printing, with 20 years of experience delivering forward-thinking architectural
solutions for residential and commercial developments.

Mark Fiery, Director of Operations at Cl Works — Mark brings extensive experience in
managing manufacturing ecosystems and fostering innovation, ensuring that our
developments provide both economic growth and workforce development opportunities.
Victor Martinez, Prop-tech Entrepreneur — Victor has over 15 years of experience in
capital raising for real estate development projects, specializing in creative financing and
strategic partnerships.

Mary Smith, Financial Analyst at Lazarequities — Mary is responsible for ensuring the
financial viability of our projects, with a strong background in real estate project financing
and investment strategies.

DORCE Prefabricated Building & Construction Inc. — A globally recognized leader in
prefabricated construction, DORCE brings over 40 vyears of expertise in
rapid-deployment building solutions, specializing in modular, sustainable, and
cost-effective construction methods. DORCE has successfully delivered turnkey
solutions across residential, military, and commercial sectors, using advanced
technologies to ensure the highest standards of quality and environmental responsibility.

Description of Similar Projects

1.

Project: Urban Renewal Initiative — Springfield, MA
o Description: A comprehensive mixed-use redevelopment project designed to
revitalize a post-industrial neighborhood. The development included 200
affordable and market-rate housing units, commercial spaces, and public green
spaces.
Timeline: 24 months
Budget: $75 million



o Outcome: Achieved a 95% occupancy rate within six months of completion,
created over 500 local jobs, and earned LEED certification for its sustainable
construction methods.

2. Project: Community Hub Development — New Haven, CT

o Description: A multi-phased urban redevelopment project that integrated 300
residential units, a manufacturing innovation hub, and public green spaces.
Timeline: 36 months (phased development)

Budget: $90 million
Outcome: The project boosted local economic activity and job creation while
providing much-needed housing. The manufacturing hub became a cornerstone
for local entrepreneurs.

3. Project: Prefabricated Housing Solution — International

o Partner: DORCE Prefabricated Building & Construction Inc.

o Description: A rapid-deployment modular housing project designed to address
the needs of displaced communities. This project involved the construction of
over 500 prefabricated housing units, integrating advanced modular techniques
to reduce costs and timelines.

Timeline: 18 months
Budget: $50 million
Outcome: The project provided high-quality housing at an accelerated pace,
demonstrating DORCE’s capability to deliver large-scale modular construction
solutions in a short timeframe. The project also set a new benchmark for
sustainability, with each unit meeting stringent energy efficiency standards.

4. Project: Sustainable Mixed-Use Development — Baltimore, MD

o Description: A mixed-use development focusing on affordable housing,
commercial spaces, and green infrastructure. The project delivered 150
residential units alongside a 75,000-square-foot business incubation center.
Timeline: 30 months
Budget: $65 million
Outcome: The project achieved full occupancy within eight months, with
significant recognition for its commitment to sustainable urban development. The
business center fostered economic growth by supporting local startups.

Project Timelines, Budgets, and Outcomes

Each of these projects was delivered on time and within budget, ensuring financial stability and
community benefit. Our modular and prefabricated construction expertise, led by DORCE,
enables us to execute large-scale developments efficiently, reducing both costs and timelines
while maintaining the highest standards of quality and sustainability.

Financial Capability

Evidence of Financial Stability and Capability to Undertake the Project



Our collaborative Partners partners are well-positioned to undertake this transformative
project, supported by a robust financial foundation and strategic investment partnerships. Over
the years, our firm has consistently demonstrated financial stability, successfully delivering
large-scale urban redevelopment projects within budget and on time.

Our key financial partners, including Give Credit Holdings, Give Credit Ventures, and Q7
Capital, provide the financial backing necessary to secure the long-term success of this
development. Q7 Capital, in particular, brings significant experience in raising capital for
large-scale projects, specializing in real estate, private equity, and venture capital investments.
With over $100 million in managed assets, Q7 Capital has been a trusted financial partner for
numerous real estate ventures, ensuring projects are well-capitalized from inception through
completion.

Additionally, Give Credit Ventures has secured a $25 million Master Credit Facility, provided
by Give Credit Holdings, to contribute directly to the development and construction phases of
this project. This capital commitment further strengthens our financial position and ensures that
the necessary funds are readily available for timely project execution.

Proposed Funding Sources and Financial Plan

The financial strategy for this mixed-use development project in Lawrence is based on a
diversified approach, leveraging multiple sources of capital to ensure flexibility and resilience
throughout the project's lifecycle. The proposed funding sources include:

1. Equity Investment from Give Credit Ventures: A $25 million Master Credit Facility
has been secured from Give Credit Holdings, which will serve as a key source of
financing for the initial construction and development phases. This facility provides
significant liquidity, ensuring that project milestones are met on time and without financial
disruption.

2. Private Equity from Q7 Capital: Q7 Capital will provide additional funding, with a
commitment of $15 million in equity financing for the project. This investment will not
only cover construction costs but also provide the necessary working capital for
operational phases and community engagement programs. Q7 Capital’s track record in
financing complex real estate projects guarantees that funds are allocated efficiently and
in alignment with project goals.

3. Debt Financing and Loans: Our development team will secure debt financing through
traditional banking institutions and private lenders, complementing the equity provided
by our financial partners. This will involve leveraging low-interest loans and green
financing programs, particularly due to the project’'s focus on sustainability and
affordable housing. The total debt component is expected to be $40 million, sourced
from a combination of private banks and community lending institutions.

4. Public-Private Partnerships and Grants: We will also pursue local and state
government grants, particularly focused on affordable housing, green infrastructure,
and workforce development. These public funds will be used to support specific project



components, such as the Cl Works Hub and community-based workforce training
programs, reducing the overall debt burden.

5. Contingency Fund: A dedicated contingency fund of $5 million will be established to
address any unforeseen challenges or delays during the project lifecycle. This fund
ensures that financial stability is maintained even in the event of unexpected costs,
protecting both investors and the development timeline.

Financial Plan

The financial plan for the project is structured to maximize returns while ensuring financial
sustainability. Below is an overview of the key components of the financial plan:

e Total Project Budget: $80 - $120 million
Equity Financing:
o Give Credit Ventures: $25 million (Master Credit Facility)
o Q7 Capital: $15 million (Private Equity)
Debt Financing: $40 million (Bank Loans and Private Lenders)
Public Grants: $5 million (Affordable Housing, Workforce Development)
Contingency Fund: $5 million (Risk Mitigation)

Proven Track Record in Securing and Managing Financing

Our firm has a proven track record of securing and managing financing for large-scale real
estate projects. Past projects have been financed through a combination of private equity, debt
financing, and public funds, with each project delivered on time and within budget. The
partnership with Give Credit Ventures, Q7 Capital, and traditional lenders ensures that this
development is backed by a well-structured and reliable financial plan.

Our collaborative is fully committed to the successful completion of this transformative
mixed-use development in Lawrence, and we have the financial capability and expertise
required to deliver on our promises.

"Transformative Mixed-Use Development Proposal: Revitalizing Lawrence for a
Sustainable and Inclusive Future"

Summary

Project Name: Transformative Mixed-Use Development Proposal: Revitalizing Lawrence for a
Sustainable and Inclusive Future

This proposal outlines a visionary plan to transform a post-industrial area in Lawrence,
Massachusetts, into a vibrant, inclusive community hub. Leveraging over 30 years of experience
in real estate development, urban planning, architecture, and engineering, the joint effort by
Lazarequities, MADco3D, Hausible 3D, Cyberwarrior and Cl Works aims to revitalize the area
by creating a mixed-use development that meets the diverse needs of its minority residents,
including Latinos, Asians, and more.



Our comprehensive plan addresses critical aspects of urban development, including:

e Community Engagement: We will engage local residents, businesses, and
stakeholders through surveys, focus groups, public meetings, and partnerships with
community organizations to ensure the development reflects their needs and
preferences.

e Affordable Housing Integration: The project will include a mix of affordable and
market-rate housing options, ensuring inclusivity and social equity. We will collaborate
with local housing authorities and if necessary secure funding through various programs.

e Green Space Design: Emphasizing environmental sustainability, the development will
feature parks, community gardens, and innovative green infrastructure solutions like rain
gardens and green roofs.

e Infrastructure Improvements: Enhancements will include sidewalk upgrades, bike path
networks, and improved public transportation facilities to promote connectivity and
accessibility.

e CIl Works Hub: A central hub for manufacturing innovation, entrepreneurship, job
training, and IT and cybersecurity job creation will foster economic growth and provide
valuable resources and support services.

e Risk Management and Contingency Planning: A comprehensive risk management
plan, including a detailed Gantt chart and project timeline, will ensure steady progress
and timely completion of the project.

By adhering to urban design theories such as New Urbanism, sustainable development, and
social equity, our proposal aims to create a sustainable, resilient community that supports
long-term growth and prosperity. We look forward to collaborating with the City of Lawrence and
the State of Massachusetts to bring this transformative vision to life.

Comprehensive Proposal for a Mixed-Use Development in Lawrence, Massachusetts
Introduction

This proposal outlines a visionary plan to transform a post-industrial area in Lawrence,
Massachusetts, into a vibrant, inclusive community hub. The project, led by a joint venture of
seasoned developers, city planners, architects, and engineers, aims to address critical urban
development needs through affordable housing, workforce development, and sustainable
construction. The development will leverage advanced theories in urban design and
development to create a sustainable, resilient community that supports long-term growth and
prosperity.

Project Overview

e Project Name: Transformative Mixed-Use Development for a Sustainable and Inclusive
Future in Lawrence
e Location: Lawrence, Massachusetts



Lead Organizations: Lazarequities, MADco3D, Hausible 3D, Cyberwarrior, and ClI
Works

Timeline: 24-36 months

Total Investment: $80-120 million

Objectives

. Affordable Housing: Provide 100+ units of mixed-income housing.

. Workforce Development: Establish an innovation lab for job skills training in advanced
manufacturing, IT, and cybersecurity.

Sustainable Construction: Develop a 100,000 square foot facility for modular home
production and 3D printing.

Community Engagement: Foster partnerships with local institutions to ensure the
project meets local needs.

Detailed Plan

1. Affordable Housing

Unit Mix:
o 10 studios (575 sq ft)
o 50 one-bedroom units (675 sq ft)
o 25 two-bedroom units (950 sq ft)
o 15 three-bedroom units (1350 sq ft)

Sustainability: All units will be built to LEED certification standards, incorporating
energy-efficient systems, renewable energy sources, and sustainable materials.

Social Integration: The housing units will blend affordable and market-rate units to
promote social equity and prevent stigmatization.

2. Workforce Development Innovation Lab

Skills Training: Focus on advanced manufacturing, 3D printing, IT, and cybersecurity.
Collaborations: Partner with local universities, colleges, and trade unions to offer
certifications, apprenticeships, and job placement services.

Community Input: Engage residents through surveys, focus groups, and public
meetings to tailor training programs to local needs.

3. Modular and 3D Printing Facility

Facility Design: A state-of-the-art 100,000 square foot facility for modular home
production and 3D-printed structures.



e Production Capabilities: Capable of producing a significant number of modular units
annually, contributing to the local housing stock and providing rapid construction
solutions for affordable housing (Grand View Research).

e Sustainability Practices: Use eco-friendly materials and processes to minimize
environmental impact (Grand View Research).

4. Community and Economic Impact

e Job Creation: The project will create over 200 skilled manufacturing and construction
jobs, with an average annual salary of $60,000, injecting $8 million- $12 million annually
into the local economy.

e Economic Growth: The development will spur economic growth by providing additional
housing options, increasing local investment, and supporting new businesses.

e Educational Partnerships: Collaborate with local educational institutions to offer
training programs that align with local job market needs.

Implementation Plan
Phase 1: Planning and Approvals (6 months)

e Community Consultations: Conduct meetings with local residents and stakeholders to
gather input.

e Permits and Approvals: Secure necessary permits from city and state authorities.

e Design Finalization: Complete detailed design plans and project schedules.

Phase 2: Construction (18 months)

e Site Preparation (3 months): Prepare the site and develop essential infrastructure.

e Construction of Housing Units (12 months): Build residential units, commercial
spaces, and green spaces in phases.

e Development of Facilities (3 months): Construct the modular and 3D printing facility
and innovation lab.

Phase 3: Operational Phase (Start within 24 months)

e Property Management: Implement management and maintenance plans.
e Program Launch: Initiate workforce development programs and community services.
e Community Engagement: Host regular events and updates to foster engagement.

Urban Design and Development Theories

e New Urbanism: Emphasizes  walkability, mixed-use  development, and
community-oriented design. The project will create a human-scaled environment
encouraging interaction and reducing car reliance.
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e Sustainable Development: Integrates principles of sustainability in building design,
construction practices, and community planning, using renewable energy sources, water
conservation methods, and green building materials.

e Social Equity: Ensures equitable access to housing, promoting inclusivity and
preventing displacement through affordable and market-rate units.

Conclusion

This comprehensive proposal for a mixed-use development in Lawrence is designed to create a
vibrant, inclusive community that supports long-term growth and prosperity. By integrating
affordable housing, workforce development, and sustainable construction, the project will
provide significant economic and social benefits. We look forward to collaborating with the City
of Lawrence and the State of Massachusetts to bring this transformative vision to life.

Proposal for Mixed-Use Development Project
l. Introduction

We propose a transformative mixed-use development project that embodies the live, work, play,
and place-making philosophy. This proposal aligns with the goals outlined by the Land Reuse
Authority (LRA) and addresses the critical aspects of thoughtful reuse, feasibility, environmental
sustainability, equity, and transit-oriented development. This proposal is a joint venture by
Lazarequities, MADco3D, Hausible 3D, Cyberwarrior and Cl Works.

ll. Goals for Redevelopment

Our development aims to create a balanced mix of residential, commercial, parking, and open
spaces, which are essential for the city’s revitalization.

The specific goals include:

Thoughtful Reuse: Developing spaces that meet community needs and preferences.
Feasibility: Ensuring that the project is not just visionary but implementable.
Environmental Concerns: Focusing on sustainability and equity.

Sustainability and Equity: Addressing fiscal, environmental, and social sustainability.
Transit-Oriented Development: Integrating principles that enhance connectivity and
accessibility.

abrowbd-~

ll. Goals for Redevelopment

1. Thoughtful Reuse We aim to develop spaces that resonate with the diverse community of
Lawrence, which is home to a significant population of minorities, including Latinos and Asians.
Our plan includes:

e Community Needs Assessment: Conducting surveys and focus groups to understand
local needs and preferences.
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Cultural Amenities: Incorporating cultural centers, community gardens, and public art
that reflect the diverse heritage of the residents.

Affordable Housing: Ensuring a mix of affordable and market-rate housing to cater to
various income levels.

2. Feasibility Our project is designed to be visionary yet implementable, guided by:

Phased Development: Breaking the project into manageable phases to ensure steady
progress and adaptability.

Public-Private Partnerships: Collaborating with local government, businesses, and
non-profits to pool resources and expertise.

Financial Planning: Developing a robust financial model, including secured funding and
detailed cost-benefit analysis.

3. Environmental Concerns Our focus on sustainability and equity includes:

Green Building Standards: Adopting LEED certification and incorporating
energy-efficient systems, renewable energy sources, and sustainable materials.

Open Spaces: Creating parks, green roofs, and urban forests to enhance air quality,
reduce urban heat islands, and provide recreational areas.

Waste Management: Implementing comprehensive recycling and composting programs.

4. Sustainability and Equity We address fiscal, environmental, and social sustainability by:

Inclusive Design: Ensuring ADA compliance and creating spaces that are accessible
and welcoming to all.

Economic Opportunities: Hosting job training programs, workshops, and supporting
local businesses to foster economic growth.

Health and Well-being: Designing pedestrian-friendly areas, bike lanes, and community
health centers.

5. Transit-Oriented Development We integrate principles that enhance connectivity and
accessibility by:

Proximity to Transit: Developing close to existing public transportation hubs to reduce
reliance on cars and lower transportation costs.

Infrastructure Improvements: Enhancing sidewalks, bike paths, and public
transportation facilities to encourage sustainable commuting options.

Mixed-Use Layout: Combining residential, commercial, and recreational spaces to
create a walkable and vibrant community.

lll. Purpose

The purpose of this proposal is to align with the LRA’s objectives and the Urban Renewal Plan

(URP),

fostering innovative redevelopment that resonates with contemporary market

movements, including sectors like semiconductors, biotechnology, and life sciences.
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Additionally, CI Works' involvement will create a robust manufacturing business ecosystem,
promoting entrepreneurship, job training, and IT and cybersecurity opportunities.

IV. Detailed Plan

%%

1. Thoughtful Reuse Our detailed plan for thoughtful reuse involves:

e Community Needs Assessment:
o Conducting surveys and focus groups to gather input from local residents,
businesses, and stakeholders.
o Partnering with local community organizations to understand and prioritize needs
such as affordable housing, recreational facilities, and cultural amenities.
o Utilizing feedback to shape the design and functionality of spaces, ensuring they
meet the community's preferences and requirements.
e Cultural Amenities:
o Designing community centers and cultural hubs that reflect the rich heritage of
Lawrence’s diverse population.
o Incorporating spaces for cultural events, festivals, and local markets.
o Featuring public art installations that celebrate the city's cultural diversity.
e Affordable Housing:
o Developing a mix of housing units, including affordable and market-rate options.
o Partnering with local housing authorities to secure funding and support for
affordable housing initiatives.
o Ensuring that affordable housing is integrated seamlessly within the community
to promote social cohesion.

2. Feasibility To ensure our project is implementable:

e Phased Development:
o Breaking the project into phases to manage resources effectively and mitigate
risks.
o Setting clear milestones and timelines for each phase, from planning and
approvals to construction and occupancy.
o Allowing flexibility to adapt to changing circumstances and feedback from the
community.
e Public-Private Partnerships:
o Collaborating with the City of Lawrence, local businesses, and non-profit
organizations.
Leveraging public funds, grants, and private investments to finance the project.
Engaging stakeholders in regular consultations to ensure alignment with
community goals and regulatory requirements.
e Financial Planning:
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Developing a comprehensive financial model that includes detailed cost
estimates, revenue projections, and funding sources.

Securing commitments from investors and financial institutions.

Establishing a contingency fund to address unforeseen challenges and ensure
project stability.

3. Environmental Concerns Our focus on sustainability includes:

e Green Building Standards:

o

Achieving LEED certification by incorporating energy-efficient designs, renewable
energy sources, and sustainable materials.

Utilizing advanced technologies such as smart grids, energy-efficient lighting, and
HVAC systems.

Designing buildings with high-performance envelopes to minimize energy
consumption.

e Open Spaces:

O

o

o

Creating green roofs, community gardens, and urban forests to enhance
biodiversity and provide recreational spaces.

Developing parks and playgrounds that promote physical activity and community
interaction.

Implementing stormwater management systems to reduce runoff and improve
water quality.

e Waste Management:

o

O

o

Establishing comprehensive recycling and composting programs.

Promoting waste reduction initiatives such as zero-waste events and educational
programs.

Designing buildings with integrated waste management facilities.

4. Sustainability and Equity We ensure sustainability and equity through:

e Inclusive Design:

O

o

o

Designing spaces that are ADA compliant and accessible to all residents.
Creating public spaces that are safe, welcoming, and usable for people of all
ages and abilities.

Incorporating universal design principles to ensure usability and inclusivity.

e Economic Opportunities:

O

Hosting job training programs and workshops in partnership with local
educational institutions and businesses.

Supporting local entrepreneurship by providing affordable commercial spaces
and business support services.

Encouraging the growth of local industries such as IT, cybersecurity, and
manufacturing.

e Health and Well-being:

o

Designing pedestrian-friendly areas with wide sidewalks, bike lanes, and green
corridors.
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o Providing access to community health centers, fitness facilities, and wellness
programs.
o Promoting active transportation and healthy lifestyles through urban design.

5. Transit-Oriented Development We enhance connectivity and accessibility by:

e Proximity to Transit:
o Developing within walking distance of existing public transportation hubs to
reduce car dependency.
o Improving access to bus, train, and bike-share services.
o Encouraging the use of public transportation through incentives and community
programs.
e Infrastructure Improvements:
o Upgrading sidewalks, bike paths, and transit facilities to ensure safety and
convenience.
o Implementing traffic calming measures to improve pedestrian and cyclist safety.
o Enhancing streetscapes with landscaping, lighting, and public amenities.
e Mixed-Use Layout:
o Designing a vibrant mix of residential, commercial, and recreational spaces to
create a walkable community.
o Ensuring that essential services such as grocery stores, schools, and healthcare
facilities are easily accessible.
o Creating public plazas and gathering spaces to foster social interaction and
community engagement.

lll. Purpose

The purpose of this proposal is to align with the LRA’s objectives and the Urban Renewal Plan
(URP), fostering innovative redevelopment that resonates with contemporary market
movements, including sectors like semiconductors, biotechnology, and life sciences.
Additionally, ClI Works' involvement will create a robust manufacturing business ecosystem,
promoting entrepreneurship, job training, and IT and cybersecurity opportunities.

IV. Submission Requirements

1. Organization Information:
Lazarequities

e History: Founded in 1980, Lazarequities specializes in high-quality real estate
development and investment projects.
Mission: To create value through innovative and sustainable real estate solutions.
Experience: Extensive portfolio of mixed-use and commercial real estate projects that
drive community and economic growth.

MADco3D
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e History: Established in 2018, MADco3D focuses on cutting-edge architectural design
and 3D printing technology.

e Mission: To revolutionize the construction industry with sustainable and innovative
design solutions.

e Experience: Successfully delivered numerous architectural projects with an emphasis
on sustainability and advanced technology.

Cl Works

e History: Founded in 2008, Cl Works provides a comprehensive manufacturing business
ecosystem.

e Mission: To help companies move from prototypes to profits by reducing operating costs
and expediting time to revenue.

e Experience: Facilitating partnerships and innovation in industries focused on disruptive
technologies.

CyberWarrior

e History: Founded in 2005, CyberWarrior specializes in providing comprehensive
cybersecurity training and workforce development.

e Mission: To bridge the cybersecurity skills gap by equipping individuals with the
knowledge and practical skills needed to excel in cybersecurity roles.

e Experience: Offering a range of programs including bootcamps, workshops, and
certifications. CyberWarrior focuses on hands-on, real-world training to prepare
participants for immediate entry into the cybersecurity workforce.

Dorce

History: Founded in 1982, Dorce Prefabricated Building & Construction Inc. has become a
leading company in the prefabricated construction industry worldwide.

Mission: To provide innovative, high-quality prefabricated building solutions that meet diverse
needs across various sectors, including military, commercial, and residential projects.

Experience: With a global presence, Dorce has extensive experience in designing,
manufacturing, and constructing prefabricated buildings, offering turnkey solutions that
emphasize rapid deployment, sustainability, and cost-efficiency.

2. Key Personnel:

e John Lazar, CEO, Lazarequities: Over 30 vyears of experience in real estate
development and investment.

e Dan Bernard,, Chief Architect, MADco3D: Expert in sustainable design and 3D printing
technology with 20 years of experience.
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Mary Smith, Financial Analyst, Lazarequities: Specializes in project financing with 15
years of experience.

Mark Fiery, Director of Operations, Cl Works: Expert in manufacturing ecosystems and
business development.

Victor Martinez: Prop-tech entrepreneur with 15+ years experiencet. Capital raiser for
development, creative financing with family offices and prop-tech expertise for scaling
solutions.

Detailed Vision for Redevelopment

l. Introduction

This redevelopment proposal aims to transform a post-industrial urban area in Lawrence,
Massachusetts, into a vibrant, inclusive community hub. The project focuses on creating a
mixed-use development that meets the diverse needs of its minority residents, including Latinos,
Asians, and other communities. The proposal leverages theories in urban design and
development to ensure sustainability, equity, and connectivity.

ll. Vision for Redevelopment

1. Residential Units Our vision includes a diverse mix of affordable and market-rate housing
options to cater to the varied economic backgrounds of the community:

Affordable Housing: A significant portion of the residential units will be designated as
affordable housing to ensure inclusivity and provide opportunities for low-income
families. These units will be designed to blend seamlessly with market-rate units to avoid
stigmatization and promote social integration.

Market-Rate Housing: High-quality units aimed at attracting middle-income residents,
contributing to the economic diversity of the area.

Unit Design: Incorporating sustainable materials and energy-efficient systems, all
residential units will meet or exceed LEED certification standards. The design will include
modern amenities and communal spaces to foster community interaction.

2. Commercial Spaces The project will include a range of commercial spaces to create a lively
and economically vibrant community:

Retail Shops: Local businesses, cafes, and shops will occupy ground-floor retail
spaces, providing essential services and creating job opportunities.

Offices: Flexible office spaces designed to accommodate small businesses and
startups. These spaces will include shared amenities like conference rooms, high-speed
internet, and business support services.

Restaurants: Diverse dining options reflecting the cultural richness of the community,
promoting local cuisine and entrepreneurial ventures.

3. Green Spaces Creating ample green spaces is essential for enhancing the quality of life and
promoting environmental sustainability:
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e Parks: Public parks with recreational facilities such as playgrounds, sports fields, and
picnic areas. These parks will serve as gathering spots for families and community
events.

e Community Gardens: Plots available for residents to grow their own fruits and
vegetables, fostering community interaction and promoting healthy lifestyles.

e Recreational Areas: Walking and biking trails, outdoor fitness equipment, and spaces
for cultural and community activities.

4. Transit Connectivity Improving access to public transportation is crucial for enhancing
mobility and reducing the environmental impact of commuting:

e Transit-Oriented Development. The project will be designed with a focus on
transit-oriented development principles, ensuring that public transportation options are
easily accessible.

e Enhanced Connectivity: Integrating pedestrian and bike-friendly infrastructure,
connecting the community with major transit hubs, schools, and employment centers.

e Sustainable Transportation: Promoting the use of electric vehicles through the
installation of charging stations and bike-sharing programs.

5. Cl Works Hub A central hub for manufacturing innovation and entrepreneurship will be a
cornerstone of the redevelopment, fostering economic growth and job creation:

e Manufacturing Ecosystem: Providing facilities and resources to help companies move
from prototypes to profits. This includes advanced manufacturing equipment, research
and development labs, and business support services.

e Entrepreneurship and Job Training: Hosting workshops and training programs
focused on entrepreneurship, IT, and cybersecurity to equip residents with the skills
needed for high-demand jobs.

e Cultural and Workforce Renaissance: Creating a nexus for cultural and workforce
development, promoting a culture of innovation and continuous learning. The Cl Works
Hub will also serve as a community center, hosting events, and activities that celebrate
the area's cultural diversity.

lll. Theoretical Framework
Urban Design Theories

e New Urbanism: Emphasizing walkabilityy, = mixed-use development, and
community-oriented design. The project will create a human-scaled environment that
encourages interaction and reduces reliance on cars.

e Sustainable Development: Integrating principles of sustainability in building design,
construction practices, and community planning. This includes using renewable energy
sources, water conservation methods, and green building materials.
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e Social Equity in Urban Planning: Ensuring that the benefits of redevelopment are
distributed equitably among all community members. This includes affordable housing,
accessible public spaces, and opportunities for economic advancement.

Development Principles

e Participatory Planning: Engaging the community in the planning process through
surveys, workshops, and public meetings. This ensures that the redevelopment reflects
the needs and desires of residents.

e Mixed-Use Development: Combining residential, commercial, and recreational spaces
to create a dynamic and self-sustaining community.

e Resilience and Adaptability: Designing buildings and infrastructure to be resilient to
climate change and adaptable to future needs. This includes flood-resistant construction,
green roofs, and flexible interior layouts.

IV. Implementation Plan
Planning and Approvals

e Conduct community consultations and stakeholder meetings to gather input and build
support.

e Work with city planners and regulatory agencies to ensure compliance with local zoning
and building codes.

e Secure necessary permits and approvals from the City of Lawrence and the State of
Massachusetts.

Construction and Development

e Phase 1: Site preparation and infrastructure development, including utilities and transit
connections.
Phase 2: Construction of residential units, commercial spaces, and green spaces.
Phase 3: Development of the Cl Works Hub and additional amenities.
Phase 4: Construct manufacturing plant for moular housing company.

Operational Phase

e Implement property management and maintenance plans to ensure the long-term
sustainability of the development.

e Launch community programs and events to foster engagement and utilization of public
spaces and facilities.

V. Conclusion

This proposal outlines a comprehensive vision for transforming a post-industrial area in
Lawrence into a vibrant, inclusive community hub. By leveraging advanced urban design
theories and development principles, we aim to create a sustainable, equitable, and connected
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environment that meets the needs of its diverse residents. We look forward to collaborating with
the City of Lawrence, the State of Massachusetts, and the local community to bring this vision to
life.

5. Financial Capacity:
We have secured funding through a combination of private investors and financial institutions.
Proof of funding and detailed financial plans are available upon request.

6. Timeline:

e Planning Phase: 6-12 months.
e Construction Phase: 24-30 months.
e Operational Phase: Start within 36-42 months.

Development Projects Budget Overview
Building Specifications
129-135 Common Street

Total Floors: 11

Commercial Space Floors: 4 (First three floors and the fourth floor)

Residential Floors: 7 (Fifth to Eleventh)

Parking Garage Floors: 5

Estimated Average Floor Area: Assuming a typical floor utilizes the full lot size,
approximately 25,608 square feet per floor.

e Estimated Residential and Commercial Floor Area: 11 floorsx25,608 sq ft per
floor=281,688 sq ft

422-502 Common Street

Total Floors: 11

Commercial Space Floors: 4 (First three floors and the fourth floor)

Residential Floors: 7 (Fifth to Eleventh)

Parking Garage Floors: 5

Estimated Average Floor Area: Assuming a typical floor utilizes the full lot size,
approximately 29,620 square feet per floor.

e Estimated Residential and Commercial Floor Area: 11 floorsx29,620 sq ft per
floor=325,820 sq ft

Cost Estimates

129-135 Common Street
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e Construction Costs: 281,688 sq ftx$225/sq ft = $63,379,800
422-502 Common Street

e Construction Costs: 325,820 sq ftx$225/sq ft = $73,309,500

Total Estimated Budget

e Total for 129-135 Common Street: $63,379,800
e Total for 422-502 Common Street: $73,309,500

Detailed Budget and Timeline for Transformative Mixed-Use Development Project for
South Canal, Phase 1(Merrimack Paper Site)

Project Name: Transformative Mixed-Use Development Proposal: Revitalizing Lawrence for a
Sustainable and Inclusive Future

Conceptual Design
e Gross Square Footage: 300,000 sq ft
Capital Budget: $80 Milion-120 Million

The capital budget for this project is allocated to ensure comprehensive coverage of all
necessary development phases, from planning through construction and final occupancy.

1. Land Acquisition and Preparation

e Cost: $10 million
e Details: Acquisition of land, site surveys, environmental assessments, and site clearing.

2. Construction Costs

e Cost: $50 million
e Details:

o Residential Units: Construction of 100 studios, 500 one-bedroom units, 250
two-bedroom units, and 150 three-bedroom units, incorporating sustainable
building materials and energy-efficient systems.

o Commercial Spaces: Development of retail shops, office spaces, and
restaurants to create a vibrant community hub.

o Green Spaces: Creation of parks, community gardens, and recreational areas
with innovative green infrastructure solutions.

o Infrastructure Improvements: Upgrading sidewalks, bike paths, and public
transportation facilities to enhance connectivity and accessibility.
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3. Soft Costs

e Cost: $10 million
e Details: Architectural and engineering fees, legal fees, permitting, and insurance. This
includes costs for community engagement processes and planning consultations.

4. Contingency Fund

e Cost: $5 million
e Details: Reserved for unforeseen expenses and to address any risks or delays
encountered during the project.

5. Cl Works Hub Development

e Cost: $5 million
e Details: Establishing the Cl Works Hub with advanced manufacturing equipment, R&D
labs, and business support services to foster economic growth and job creation.

6. Manufacturing Plant

e Cost: $10 Million

e Details: Dorce Prefabricated Building & Construction Inc. plans to establish a
state-of-the-art manufacturing plant in the United States. This new facility aims to expand
Dorce's global footprint and enhance their production capacity, reinforcing their position
as the largest modular manufacturer in the world. The plant will feature advanced
manufacturing technologies, sustainable production processes, and a focus on rapid
deployment solutions. This strategic investment will not only meet the increasing
demand for modular buildings in the U.S. but also create significant job opportunities and
contribute to the local economy.

Operating Budget: Detailed Pro-Forma Over a 10-Year Period

The operating budget ensures the long-term financial sustainability of the project, covering
maintenance, management, and community programs.

1. Property Management

e Annual Cost: $1 million
e Details: Salaries for property management staff, maintenance, security, and utility costs.

2. Community Programs and Services

e Annual Cost: $500,000
e Details: Funding for community events, cultural programs, job training workshops, and
healthcare services.
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3. Maintenance and Repairs

e Annual Cost: $750,000
e Details: Regular upkeep of residential units, commercial spaces, green areas, and
infrastructure.

4. Marketing and Leasing

e Annual Cost: $250,000
e Details: Marketing campaigns to attract residents and businesses, leasing management,
and tenant relations.

Timeline
1. Planning and Approvals (6-12 months)

e Activities: Community consultations, stakeholder meetings, site surveys, environmental
assessments, securing necessary permits, and approvals from the City of Lawrence and
the State of Massachusetts.

2. Construction (24-30 months)

e Phase 1 (0-6 months): Site preparation, infrastructure development, including utilities
and transit connections.

e Phase 2 (6-18 months): Construction of residential units, commercial spaces, and green
spaces.

e Phase 3 (18-24 months): Development of the Cl Works Hub and additional amenities.

3. Operational Phase (Start within 36-42 months)

e Activities: Implementation of property management and maintenance plans, launching
community programs and events, and fostering engagement and utilization of public
spaces and facilities.

Financial Capacity
1. Secured Funding

Sources: Combination of private investors and financial institutions.

Proof of Funding: Detailed financial plans and proof of secured funding are available
upon request to demonstrate the project's financial viability and readiness to commence
upon approval.

Conclusion
This detailed budget and timeline provide a comprehensive overview of the financial and

logistical aspects of the Transformative Mixed-Use Development Project. By leveraging
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advanced urban design and development theories, particularly for a post-industrial area home to
diverse minority communities, this proposal ensures a sustainable, inclusive, and vibrant
community. We look forward to collaborating with the City of Lawrence and the State of
Massachusetts to bring this transformative vision to life.

We are confident that our combined expertise and collaborative approach will result in a project
that significantly contributes to the revitalization of Lawrence, creating a thriving community that
supports long-term growth and prosperity.

V. Evaluation Criteria
l. Introduction

This detailed proposal outlines the criteria and qualifications for the transformative mixed-use
development project in Lawrence, Massachusetts. The project aims to revitalize a post-industrial
urban area that is home to diverse minority communities, including Latinos, Asians, and more.
The proposal leverages advanced urban design and development theories to ensure inclusivity,
sustainability, and connectivity. This submission is a joint effort by Lazarequities, MADco3D, and
Cl Works.

Il. Evaluation Criteria

1. Experience and Qualifications (20%) With over 40 years of experience in real estate
development, urban planning, architecture, and engineering, our team has a proven track record
of successful projects.

Below are key highlights of our qualifications:

e Lazarequities: Specializes in high-quality real estate development and investment
projects. Notable projects include mixed-use developments that have revitalized urban
areas and driven economic growth.

e MADco3D: Focuses on cutting-edge architectural design and 3D printing technology.
Successful projects include sustainable residential complexes and innovative
commercial hubs.

e CIl Works: Provides a comprehensive manufacturing business ecosystem that supports
startups and established companies. Key projects include developing ecosystems that
accelerate innovation and job creation.

e Dorce: With over 40 years of experience in prefabricated construction, Dorce
Prefabricated Building & Construction Inc. has established a strong reputation for
delivering high-quality, innovative building solutions. Below are key highlights of our
qualifications:

Dorce Prefabricated Building & Construction Inc.:
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e Comprehensive Expertise: Specializes in the design, manufacture, and construction of
prefabricated buildings for various sectors, including military, commercial, and residential
projects. Our solutions emphasize rapid deployment, sustainability, and cost-efficiency.

e Global Presence: Successfully completed projects across multiple continents,
demonstrating our capability to adapt to diverse environmental and regulatory
conditions.

e Turnkey Solutions: Provides end-to-end services from conceptual design to final
construction, ensuring seamless project execution and client satisfaction.

e Innovative Technologies: Utilizes advanced manufacturing techniques and sustainable
materials to deliver eco-friendly and resilient building solutions.

Notable Projects:

e Military Housing Projects: Delivered rapid-deployment housing solutions for military
bases around the world, enhancing operational readiness and living conditions for
military personnel.

e Commercial Complexes: Developed commercial hubs that incorporate modern design
and sustainable construction practices, contributing to economic growth and community
development.

e Residential Buildings: Implemented prefabricated residential complexes that offer
affordable, high-quality housing with a focus on energy efficiency and environmental
sustainability.

Our team has consistently delivered projects on time and within budget, demonstrating our
capability to manage complex urban development initiatives.

2. Vision and Concept for Redevelopment (40%) Our vision for redevelopment is centered on
creating a vibrant, inclusive community hub that meets the diverse needs of the residents. The
detailed vision includes:

e Residential Units: A mix of affordable and market-rate housing options designed to
integrate seamlessly and promote social equity.

e Commercial Spaces: Retail shops, offices, and restaurants that provide essential
services and create job opportunities.

e Green Spaces: Parks, community gardens, and recreational areas that enhance the
quality of life and promote environmental sustainability.

e Transit Connectivity: Infrastructure improvements to ensure easy access to public
transportation, promoting mobility and reducing environmental impact.

e Cl Works Hub: A central hub for manufacturing innovation, entrepreneurship, job
training, and IT and cybersecurity job creation.

This vision is underpinned by urban design theories such as New Urbanism, sustainable
development, and social equity in urban planning, ensuring a holistic approach to community
revitalization.
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3. Financial Capacity (20%) Our financial capacity is robust, with secured funding through a
combination of private investors and financial institutions. The detailed financial plan includes:

e Capital Budget: $80-120 million allocated for the development project, covering all
phases from planning to construction.

e Operating Budget: A detailed pro-forma over a 10-year period, ensuring long-term
financial sustainability.

e Funding Sources: Diverse sources of funding, including private equity, loans, and
grants, demonstrating our ability to finance large-scale projects. Advanced commitment
from family office for $120 Million.

Proof of funding and financial plans are available upon request, showcasing our readiness to
commence the project immediately upon approval.

4. References (10%) We have strong endorsements from previous partners, clients, and
stakeholders, attesting to our capabilities and track record.

Key references include:

e City of Montreal, Former Partner: "Lazarequities has consistently delivered exceptional
projects that have revitalized communities and driven economic growth."

e UNH, Client: "MADco3D's innovative design solutions have transformed our commercial
spaces, enhancing both aesthetics and functionality."

e Ken Gray, Stakeholder: "Cl Works' support for startups and established companies has
been instrumental in fostering innovation and job creation in our region."

e US Military: “Most reliable, effective, and competent manufacturers with ability to
execute globally. Expect reliable results and change in any region when working with
Dorce as your partner.”

These references highlight our expertise and the positive impact of our projects on communities.

5. Timeline and Feasibility (10%) Our timeline for the project is realistic and detailed, ensuring
timely completion of all phases. The proposed timeline includes:

e Planning and Approvals: 6-12 months, including community consultations, securing
permits, and approvals from the City of Lawrence and the State of Massachusetts.

e Construction: 12-18 months, with phased development to ensure efficient use of
resources and minimize disruption.

e Operational Phase: Start within 18-36 months, with ongoing management and
maintenance plans to ensure long-term sustainability.

The feasibility of our project is supported by our detailed implementation plan, which includes
risk management strategies and contingency plans to address potential challenges.

lll. Conclusion
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Our proposal addresses the evaluation criteria comprehensively, showcasing our extensive
experience, detailed vision, financial capacity, strong references, and realistic timeline. We are
confident that our project will contribute significantly to the revitalization of Lawrence, creating a
vibrant, inclusive community hub that meets the needs of its diverse residents. We look forward
to the opportunity to discuss our proposal further and contribute to the city’s revitalization efforts.

Detailed Proposal for Housing Unit Mix
l. Introduction

This detailed proposal outlines the housing unit mix for a transformative mixed-use development
project in Lawrence, Massachusetts. The project aims to revitalize a post-industrial urban area
that is home to diverse minority communities, including Latinos, Asians, and more. The
proposed unit mix is designed to meet the needs of the community, promote inclusivity, and
support sustainable urban growth. This submission is a joint effort by Lazarequities, MADco3D,
and Cl Works.

Il. Housing Unit Mix and Suitability
1. Overview of Unit Mix The proposed unit mix includes:

100 Studios (1 bath, 575 sq ft)

500 1 Bed, 1 Bath Units (675 sq ft)

250 2 Bed, 1 Bath Units (950 sq ft)

150 3 Bed, 1.5 - 2 Bath Units (1350 sq ft)

This mix has been carefully designed to cater to a wide range of demographic and
socioeconomic groups within the community, ensuring that the housing needs of singles,
couples, families, and multi-generational households are met.

2. Theoretical Framework and Suitability The proposed housing unit mix is informed by
several key urban design and development theories that prioritize inclusivity, sustainability, and
community needs.

a. New Urbanism New Urbanism advocates for the creation of walkable, mixed-use
communities with a diverse range of housing options. By offering a variety of unit sizes and
types, this project promotes social interaction and economic diversity, essential for creating
vibrant, resilient neighborhoods.

e Studios and 1-Bed Units: Ideal for singles, young professionals, and couples, these
units contribute to a lively, urban environment. Their compact size encourages residents
to utilize communal spaces and local amenities, fostering a sense of community.

e 2-Bed Units: Suitable for small families, roommates, or single parents, these units
provide the space needed for comfortable living while still promoting a compact,
walkable urban form.
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e 3-Bed Units: Designed for larger families or multi-generational households, these units
ensure that the development can accommodate a wide demographic, supporting
long-term residency and community stability.

b. Sustainable Development Sustainable development principles guide the creation of
energy-efficient, resource-conscious living environments that reduce environmental impact and
promote health and well-being.

e Energy Efficiency: All units will be built to high energy efficiency standards,
incorporating features such as high-performance windows, insulation, and
energy-efficient appliances. This reduces utility costs for residents and lowers the overall
carbon footprint of the development.

e Water Conservation: Fixtures and fittings in each unit will be chosen for their
water-saving capabilities, contributing to sustainable water use throughout the
development.

e Materials: Sustainable, locally-sourced materials will be used in construction to minimize
environmental impact and support local economies.

c. Social Equity in Urban Planning Ensuring equitable access to housing is a core principle of
modern urban planning. This project aims to provide a mix of affordable and market-rate units,
promoting inclusivity and preventing displacement.

e Affordable Housing: A significant portion of the units will be designated as affordable,
ensuring that low- and moderate-income households can remain in the community. This
supports social equity and helps maintain the cultural and economic diversity of the area.

e Market-Rate Housing: By including market-rate units, the development attracts
middle-income residents, contributing to a balanced, economically diverse community.

3. Community Engagement and Needs Assessment The unit mix has been developed based
on extensive community engagement and needs assessment, ensuring it aligns with the
preferences and requirements of local residents.

e Surveys and Focus Groups: Conducted with current residents to gather input on
housing preferences, affordability, and desired amenities.

e Stakeholder Meetings: Engagement with local organizations, community leaders, and
housing advocates to ensure the development addresses broader community goals and
priorities.

4. Design and Amenities Each unit type is designed with modern amenities and thoughtful
layouts to ensure comfort and functionality for all residents.

e Studios (575 sq ft): Open floor plans with efficient use of space, modern kitchens, and
built-in storage solutions.

e 1 Bed, 1 Bath Units (675 sq ft): Separate bedrooms and living areas, full kitchens, and
ample storage.
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e 2 Bed, 1 Bath Units (950 sq ft): Spacious layouts with bedrooms separated from living
areas, family-friendly kitchens, and additional storage.

e 3 Bed, 1.5 - 2 Bath Units (1350 sq ft): Generous living spaces, multiple bathrooms, and
flexible layouts to accommodate diverse family structures.

5. Supporting Infrastructure and Services To enhance the livability of the development, a
range of supporting infrastructure and services will be integrated.

e Community Centers: Spaces for social gatherings, community events, and recreational
activities.

e Childcare and Education: On-site childcare facilities and partnerships with local
schools to support families.

e Healthcare Services: Access to healthcare facilities and services to promote resident
well-being.

e Public Transportation: Enhanced connectivity to public transportation, reducing
reliance on private vehicles and supporting sustainable urban living.

lll. Conclusion

The proposed housing unit mix is designed to meet the diverse needs of the Lawrence
community, promoting inclusivity, sustainability, and social equity. By leveraging advanced urban
design and development theories, the project creates a vibrant, resilient community that
supports long-term growth and prosperity. We look forward to discussing this proposal further
with the City of Lawrence and the State of Massachusetts and contributing to the revitalization
of this post-industrial urban area.
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We understand that this proposal for the mixed-use development project in Lawrence,
Massachusetts, represents the initial step in a comprehensive and collaborative process. While
this document outlines our vision and strategy in significant detail, we recognize that certain
areas will require further exploration and refinement once the proposal is accepted and we
move forward with more in-depth planning and engagement.

Our approach is based on a deep commitment to the principles of urban design and
development, particularly in post-industrial areas that are home to diverse minority communities,
that is inclusive of all classes and creed. This proposal aims to provide a clear and concrete
plan that addresses the critical aspects of community engagement, risk management, affordable
housing, green space design, infrastructure improvements, and operational management.

Below, we present our comprehensive plan, which is designed to be adaptable and responsive
to ongoing community input and evolving project needs. We are confident that our experience
and expertise, combined with the collaborative efforts of the City of Lawrence and the State of
Massachusetts, will result in a sustainable, inclusive, and vibrant community that meets the
needs of all residents.

We look forward to working closely with all stakeholders to bring this transformative vision to life.
l. Introduction

This comprehensive plan addresses all concerns and integrates strategies to enhance the
proposal for review by the housing governing authority of the City of Lawrence and the State of
Massachusetts.
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ll. Community Engagement Process
1. Community Engagement Strategy

e Surveys and Focus Groups: Conduct comprehensive surveys and focus groups
involving local residents, businesses, and stakeholders to gather input on housing
preferences, amenities, and community needs. Example: Community Engagement
Strategy

e Public Meetings: Organize regular public meetings to present project updates, gather
feedback, and address community concerns. Example: Public Meeting Best Practices

e Partnerships with Local Organizations: Collaborate with community organizations,
cultural groups, and housing advocates to ensure diverse voices are heard and
incorporated into the design. Example: Effective Partnerships

2. Integration of Community Input

e Design Workshops: Host design workshops where community members can contribute
ideas and preferences for public spaces, amenities, and cultural elements. Example:
Participatory Design Workshops

e Feedback Mechanisms: Establish online and physical platforms for continuous
feedback throughout the project lifecycle. Example: Continuous Feedback Platforms

e Transparency: Maintain transparency by regularly updating the community on project
progress, decisions made, and how their input has influenced the design. Example:
Transparency in Development

3. Cultural Heritage and Amenities

e Public Art Installations: Commission local artists to create public art installations
reflecting the cultural heritage of Lawrence's diverse communities. Example: Public Art
Projects

e Cultural Centers and Amenities: Designate spaces for cultural centers, community
gardens, and public plazas that celebrate the city's rich cultural diversity. Example:
Cultural Center Design

e Community Events: Plan and support community events, festivals, and markets that
promote cultural exchange and social cohesion. Example: Community Event Planning

lll. Risk Management Strategies and Contingency Plans
1. Comprehensive Risk Management Plan

e Risk Identification: Identify potential risks related to financing, construction, community
engagement, and regulatory compliance. Example: Risk Management in Construction

e Risk Mitigation: Develop strategies to mitigate identified risks, such as securing
alternative funding sources, establishing clear communication channels, and engaging
with regulatory agencies early in the process. Example: Risk Mitigation Strategies
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e Contingency Fund: Establish a contingency fund to address unforeseen challenges and
ensure project stability. Example: Contingency Planning

2. Detailed Gantt Chart and Project Timeline

e Gantt Chart: Develop a detailed Gantt chart outlining all project phases, key milestones,
and timelines for each activity. Example: Gantt Chart Software

e Milestones: Set clear milestones for planning and approvals, construction phases, and
operational launch to ensure steady progress and timely completion. Example: Project
Milestones

IV. Affordable Housing Integration
1. Affordable Housing Strategy

e Funding Sources: Family office with over $40 Billion of assets to allocate for real estate
specific projects is backing this initiative.

e Public-Private Partnerships: Collaborate with local housing authorities and non-profits
to develop and manage affordable housing units. Example: Public-Private Partnerships

e Inclusionary Zoning: Utilize inclusionary zoning policies to ensure a significant portion
of units are affordable, promoting social equity and preventing displacement. Example:
Inclusionary Zoning

2. Design Features for Social Integration

e Mixed-Income Housing: Design mixed-income buildings to seamlessly integrate
affordable and market-rate units, fostering social cohesion. Example: Mixed-Income
Housing

e Shared Amenities: Create shared amenities such as community centers, playgrounds,
and recreational areas accessible to all residents. Example: Shared Amenities

e Community Programs: Implement programs and services that support community
interaction and engagement, such as neighborhood watch groups, social events, and
educational workshops.

V. Green Spaces Design and Maintenance
1. Green Spaces Strategy

e Design Collaboration: Work with landscape architects and local environmental
organizations to design green spaces that promote biodiversity and community use.
Example: Green Space Design

e Innovative Green Infrastructure: Incorporate rain gardens, permeable pavements,
green roofs, and urban forests to manage stormwater, enhance air quality, and reduce
urban heat islands. Example: Green Infrastructure

2. Maintenance Plan
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e Community Gardening Programs: Partner with local organizations to manage
community gardens, providing residents with plots and resources for urban agriculture.
Example: Community Gardens

e Sustainable Maintenance Practices: Implement sustainable maintenance practices
such as organic landscaping, water-efficient irrigation systems, and regular community
clean-up events. Example: Sustainable Landscaping

VL. Infrastructure Improvements
1. Infrastructure Enhancement Plan

e Sidewalk Upgrades: Improve sidewalks to ensure they are wide, accessible, and
well-lit, promoting pedestrian safety and convenience. Example: Sidewalk Improvement
Projects

e Bike Path Networks: Develop a network of bike paths connecting residential areas to
transit hubs, schools, and employment centers. Example: Bike Path Networks

e Public Transportation Facilities: Enhance public transportation facilities with shelters,
seating, real-time information displays, and bike storage solutions. Example: Public
Transportation Facilities

2. Partnerships with Transit Authorities

e Collaborative Planning: Work with local transit authorities to enhance service routes,
frequency, and accessibility. Example: Collaborative Transit Planning

e Incentives for Public Transit Use: Implement programs such as subsidized transit
passes for residents and incentives for using public transportation. Example: Transit
Incentives

VII. Cl Works Hub Details
1. Cl Works Hub Facilities and Resources

e Advanced Manufacturing Equipment: Provide state-of-the-art manufacturing
equipment and tools to support prototyping and production. Example: Advanced
Manufacturing Centers

e R&D Labs: Establish research and development labs equipped with the latest
technology for innovation and experimentation. Example: R&D Innovation Labs

e Business Support Services: Offer business support services, including mentorship
programs, funding assistance, and marketing support. Example: Business Support
Services

2. Successful Examples and Impact

e Case Studies: Highlight successful examples of similar hubs, such as Innovation Hubs
and Technology Parks, showcasing their impact on local economies and job creation.
Example: Innovation Hubs
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e Economic Impact: Detail the anticipated economic impact, including job creation,
business growth, and increased tax revenue. Example: Economic Impact Studies

VIIl. Detailed Community Engagement Plan
1. Ongoing Community Engagement

e Regular Updates: Provide regular project updates through newsletters, social media,
and community meetings. Example: Community Engagement Platforms

e Feedback Channels: Maintain open channels for feedback, including suggestion boxes,
online forums, and dedicated project liaisons. Example: Feedback Mechanisms

e Experience with Planning Processes: Highlight previous successful community
engagement experiences and planning processes, demonstrating the team's capability
to manage and incorporate community input effectively. Example: Successful
Community Engagement

IX. Operational Management Strategy
1. Roles and Responsibilities

e Property Management Team: Establish a dedicated property management team
responsible for maintenance, security, and resident services. Example: Property
Management Best Practices

e Community Liaison: Appoint a community liaison to facilitate communication between
residents and management, addressing concerns and fostering community relations.
Example: Community Liaison Roles

2. Maintenance Schedules and Programs

e Regular Maintenance: Implement regular maintenance schedules for all facilities,
ensuring cleanliness, safety, and functionality. Example: Maintenance Schedules

e Community Engagement Programs: Develop programs that encourage resident
participation in community maintenance and improvement projects, fostering a sense of
ownership and pride. Example: Community Maintenance Programs

X. Conclusion

This comprehensive plan addresses all concerns and integrates strategies to enhance the
proposal for the mixed-use development project in Lawrence, Massachusetts. By incorporating
detailed community engagement processes, risk management strategies, affordable housing
integration, green space design, infrastructure improvements, Cl Works Hub details, and
operational management plans, the proposal ensures a sustainable, inclusive, and vibrant
community. We look forward to collaborating with the City of Lawrence and the State of
Massachusetts to bring this vision to life.
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