Octavian Spanner

LRA/ Executive Director

200 Common Street

Lawrence MA 01841, September 11, 2024

Dear Octavian,
Please accept this RFP supporting the Charles Hope Companies'
application to develop City-owned land at 55 South Canal Street.
We are pleased to submit our proposal to redevelop this unique
site at 55 South Canal Street. We can significantly enhance its
value by exploring uses beyond those typically permitted under an
I-2 zone and acquiring the abutting lot # 51. (See map below).
The site's strategic location and its location near the river make it
ideal for ECTOD initiatives. In addition, our development plan
aligns with the city's renewal, redevelopment, and equity goals.
Shorter-term benefits can accrue to the town by utilizing locally
sourced materials, professionals, laborers, and funding
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DEMONSTRATED EXPERIENCE

e EXAMPLES OF PROJECTS IN LAWRENCE
See Appendix 1 for more details
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REFERENCES

o FROM INTERNAL CITY OF LAWRENCE
SOURCES

e FROM EXTERNAL SOURCES
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TIMELINE FOR LAWRENCIAN 1

Developing an effective timeline will depend on the project, size,
scope, and funding and will include the following standard
construction project guidelines.

1. Construction site survey and plan design — A professional
study of the project site is performed, and the civil engineer drafts
the site plan. The project team then identifies and works through
potential issues, including zoning,

stormwater management, DNR-designated mapped wetlands,
and DNR-designated wetland indicator soils. Any setback
requirements and achievable grade elevation issues could result
in modifications and reconsiderations to the building design.

2. Preliminary project plans — The contractor and owner work
together to create plans that allow the contractor to start
communicating and coordinating with subcontractors. The project
team will begin to gather preliminary costs from contractors

and vendors. In addition, the site plan design wiil be sent to the
local municipality for site plan approval. The process and timeline
for site plan approval may vary per municipality

3. Construction documents — The contractor and owner iron out
the project's finer details. The goal is to create a final set of
construction documents that will be utilized to finalize the project
cost. These documents will also be submitted to local and state

approval authorities for permits before beginning construction

4. State and local project plan approval timeline — Project plans
are submitted to state and local governments. The review times
can vary based on municipality and state workload and your
location. On rare occasions, state or local reviewers may
require revisions to the project’s design, in which case the plans
will need to be revised and resubmitted
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OMPLETED PROJECTS IN LAWRENCE
Collaborated with
e Arlington Trust Trabeljando on Park, Trenton, Eutaw Streets
Commonwealth of Massachusetts (HUD ) Vine Street
Citizens Housing and Planning Association ( CHAPA ) Margin Street
Habitat for Humanities-Winthrop Avenue
Attorney General’s Office (AGO ) -Butler Street
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COMPLETED PROJECTS IN LAWRENCE
Collaborated with

@ Arlington Trust Trabeljando on Park, Trenton, and Eutaw Streets
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great benefits for the future owner and the tenant as well as for the
neighborhood.

Mayor William L. Lantigua will lead the drawing to select the winners of
one of these two affordable homes. "I am forever grateful for those
who work to bring more homeownership, neighborhood pride and
collaboration of resources to our great City of Lawrence,” stated Mayor
Lantigua. “This is a great partnership between two ofganizations that
have long been invested in our community. !look forward to more
ribbons to cut and more winners to announce”, Lantigua further

commented.

Alan Hope, the managing director affirmed, “I like to look at this first
project representing a ground breaker for many more that will follow.
This small project shows
coordinate all their different resources to produce accommodation for a
very deserving part of their community. We have iearnt a great deal
from this first project and hope that we will be given the opportunity to
participate in larger ones in the future.”

Ana Luna, ACT’s Executive Director, said, “our organization is thrilled to
successfully increase affordable housing in our community. Having the
ability to build top quality, energy efficient homes with so many

amenities make this project even better! We thank the City of
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Lawrence’s Community Development Department for their support and

technical assistance.”

Arlington Community Trabajando is a non-profit 501 ¢ (3) community
development corporation, founded in 1996 and dedicated to the
revitalization of the Arlington neighborhood. Over the years, ACT has
assisted over 1100 families through numerous efforts including
homebuyer workshops, foreciosure prevention, financial literacy, and
business development and youth activities. ACT programs help families
avoid foreclosure, educate first time homebuyers and prepare our youth

with leadership skills for our future,

The Charles Hope Companies LLC has been active in building new
houses as well as rehabilitating existing houses since 1985. Recently, the
Company completed two affordable housing projects in Lawrence. In
addition, the North East Housing Court has appointed the Charies Hope
Companies LLC, a receiver. Hope has recently rehabilitated many

abandoned and foreclosed houses in the Merrimack Valley.
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COMPLETED PROJECTS IN LAWRENCE
Collaborated with

e Commonwealith of Massachusetts ( HUD ) Vine Street
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COMPLETED PROJECTS IN LAWRENCE
Collaborated with

e Citizens Housing and Pianning Association ( CHAPA ) Margin Street
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'l:’//l‘:;ldgg - June 10, 2009

oo Bt Al Hope .
Jeanne Pinath Charles Housing Companies, LLP
TS, o asdoven MA 01845
Clark

Susan Schiesinger Dear Alan:

Executive Director

Aaron Gomsiein On behalf of Citizens’ Housing and Planning Association, I want to thank you for

‘ responding to our Request for Qualifications for the Massachusetts Foreclosed
Properties Initiative. [ am very pleased to inform you that your organization has been
selected to participate in this important program.

In order to participate in the program, there are a few items that your organization
will need to do:

1. Memorandum of Understanding: We have enclosed two copies of a
memorandum of understanding, which specifies the roles and responsibilities

- of your organization and CHAPA. We ask that you sign the MOU and return
one copy by June 22™ to:

Geeta Rao

Citizens’ Housing and Planning Association
: 18 Tremont Street, Suite 401
; Boston, MA 02108

| 2. National Community Stabilization Trust Questonnaire: CHAPA is

| working in collaboration with the National Community Stabilization Trust

i (Trust). The Trust has been working with lenders to provide property listings
: to CHAPA and the Program’s qualified purchasers. The Trust requires that
the enclosed survey be completed before receiving property listings. Please

send the completed questionnaire to Geeta Rao by June 22 (grao@chapa.org
f or 617-742-3953 (fax)).

3. Training: CHAPA is holding 2 training for participants on Wednesday, July
15™ at CHAPA (18 Tremont Street, Suite 401, Boston) from 10:00-Noon.
Your attendance at this meeting will be important to ensure that you have a
thorough understanding of how the program will work and the roles and

responsibilities of CHAPA and the Trust. Please RSVP to grao@chapa.org.
Please limit 2 people per organization.

I
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SR B 2
18 Tremont Street - Suite 401 + Boston, MA 02108 + Telephone (617) 742-0820 » Fax (617) 742-3953 e
‘ Website: www.chapa.org
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COMPLETED PROJECTS IN LAWRENCE
Collaborated with

e Habitat for Humanities-Winthrop Avenue
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COMPLETED PROJECTS IN LAWRENCE
Collaborated with

e Attorney General’'s Office (AGO ) -Butler Street
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APPENDIX 1

RECOGNITIONS
Received from

Mayor of Lawrence
Registry of Deeds
Mayor of Methuen
City Council of Lowell
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RECOGNITIONS
Received from

e Mayor of Lawrence
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RECOGNITIONS

Received from

e Registry of Deeds

46



47



e
\J
Received from

e Mayor of Methuen
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Received from

e City Council of Lowell
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APPENDIX 1

ACKNOWLEDGMENTS
Reported by
e Boston Globe
¢ Bankers and Tradesmen
e |Lawrence Eagle Tribune
e Rumbo
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APPENDIX 1

OTHER PROJECTS
Located at
e South Union Street
+ Winthrop Avenue
e Prospect Street
e \NVestford Street
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APPENDIX 11
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APPENDIX 11

PROPOSED VIABLE OPTIONS TO LAWRENCIAN 1

e ESSEX DEVELOPMENT
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APPENDIX 11

PROPOSED VIABLE OPTIONS TO LAWRENCIAN 1

e MERRIMAC DEVELOPMENT
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APPENDIX 11
PROPOSED VIABLE OPTIONS TO LAWRENCIAN 1

o SAUNDERS DEVELOPMENT
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